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Applying Research to Practice: My Internship 
Role

Ngo Collaboration & Systems Coordination in Hampton Roads
My Role in Supporting NGO 

Collaboration
Engage with Environmental 
organizations in Hampton Roads 

Analyze collaboration patterns 
between NGOs

Identify and analyze barriers to 
organizational coordination

Help make Place4Us a more 
effective and appealing space for 
NGO collaboration
Support the coordination and 
connection of stakeholder efforts

Why Coordination Matters
Identifies gaps in communication 
and coordination

Supports more aligned and 
effective environmental efforts

Helps shift from isolated work to 
collaborative impact

Contributes to building a shared 
system for sustainability

Connects real world practice to 
systems-based solutions

Research

Insight

Application



A Wicked Problem:
Fragmented Environmental Action

The challenge is not a lack of 
effort…..

It’s a lack of coordination. 

Why this means

Organizations share the same goal: 
sustaining the planet
They operate in silos with different 
priorities, funding, and strategies
Efforts are duplicated, opportunities are 
missed
Impact is limited



Fragilities Undermining NGO Coordination

Key Points
• High Impact fragilities (red) directly 

block collaboration across 
organizations

• Structural and funding constraints 
shape behavior and limit cooperation

• Weak coordination reduces the 
ability to address wicked “cross 
sector” problems



Hazards of poor NGO coordination
When coordination breaks down, effort is fragmented, impact is weakened, and 

environmental and social goals are put at risk

The system 
produces 
effort, not 
transformation



SPECTRUM OF POSSIBLE FUTURES FOR 
NGO COORDINATION

Futures are not predictions. They show how today’s coordination choices shape 
collective environmental impact



Use Place4Us to help NGOs move from fragmented effort to collective impact, by connecting, sharing, and working together for a healthy 
planet and thriving communities

Interventions


