Final Appraisal
For
Interdisciplinary Internship in
Conservation Leadership 
Old Dominion University
Conservation Leadership Program
Mitigation and Adaptation Research Institute and
Interdisciplinary Studies
FINAL APPRAISAL 
STUDENT INTERN'S NAME: _____________________________________________
SITE SUPERVISOR'S NAME: _____________________________________________
AGENCY: ______________________________________________________________
Instructions: This appraisal should be completed with care. Be as accurate and objective as possible. It should reflect the internship experience. The appraisal is to be reviewed with the student during the midterm evaluation conference. Using the scale below, rate the student on the assessment items. Comments and suggestions are welcome and can be added to the form. Check the number that indicates your rating of the student intern on the various aspects of his/her internship as:
1--Unsatisfactory

2--Below Average

3--Average 
4--Good


5--Outstanding

NA--No Observation/Not Applicable
ATTITUDES TOWARDS WORK:
1    2    3    4    5    NA
Willing and prompt to perform assigned duties






Willing to accept additional responsibilities








Shows enthusiasm for work










Cooperative with staff











LEADERSHIP AND PROFESSIONAL QUALITIES:
1    2    3    4    5    NA
Plans and organizes work in orderly manner








Produces adequate quality work









Has necessary background knowledge in field







Has sufficient management skills









Functions on own initiative when necessary








Demonstrates effective leadership techniques







Observes rules and agency practices









COMMUNICATION SKILLS:
1    2    3    4    5    NA
Can express him/herself in writing 









Can express him/herself orally









Can adequately use computer 









Communicates well with supervisor









Communicated well with public/clients








Makes use of available media in promoting programs 






Open to ideas from other staff members







 
PERSONAL QUALITIES:
1    2    3    4    5    NA
Exhibits self-discipline










Demonstrates creativity










Shows adaptability











Has curiosity and desire to learn









Shows courtesy towards others









Accepts direction and criticism









What additional coursework, if any, would you recommend for this student?
ASSESSMENT OF PROJECT:
Project title: 
_________________________________________________________________


_________________________________________________________________
Indicate the extent to which you strongly disagree (SD), disagree (D), agree (A), or strongly agree (SA).  If the assessment item does not apply, select “NA”.
The Student Intern …
















SD
D
A
SA
NA
1.  Showed initiative throughout the project







2.  Planned project tasks prior to implementation






3.  Maintained communications with program staff






4.  Maintained communications with project participants





5.  Showed resourcefulness in solving problems






6.  Delegated tasks, if and when, appropriately






7.  Made a positive impact on project participants






8.  Developed/implemented evaluation procedures






9.  Expressed appreciation to project supporters






The Project Report … 








SD
D
A
SA
NA
1. Introduces the problem well








2. Identifies the system of systems (SoS) that is impacted





3. Discusses the hazards the SoS is exposed to






4. Analyzes the relevant vulnerabilities of the SoS






5. Demonstrates foresight with respect to possible futures





6. Sufficiently describes the relevant decision makers and 
    processes











7. Provides options to address the problem







8. Makes clear recommendations how to proceeded 






Describe the internship from your point of view:
What was the value of the internship for your institution?
Was the preparation of the intern through the mandatory classes (Mitigation and Adaptation Studies and Sustainability Leadership) appropriate for the internship and the research project?
How did the intern make use of the opportunity at your institution?
Is there something that would have supported your institution in improving the experience for the internship?
Are there any other comments or recommendations you would like to communicate?
Overall evaluation (circle one):   Pass   /   Fail   /   Outstanding
Site Supervisor Signature: ______________________________Date: _____________
Student Intern Signature: ______________________________ Date: _____________
NOTE: Once it is signed by Site Supervisor and student intern, please save as a PDF. Give/send to student. The student is responsible for sending to ODU faculty. 
